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1. SUMMARY
The Annual Results Report 2020 introduces the results and learnings as well as challenges of the third
year of implementation of Fida’s Development Cooperation Programme 2018-2021. During the
Programme period Fida focuses on Children’s Rights to Education, Health and Adequate Living
Standards. The Programme also works to strengthen the financial and administrative capacity and
advocacy work of Fida’s partner organisations and to raise awareness and increase engagement on
the Programme’s thematic areas among the public in Finland through Advocacy and Global Education.
The Programme contains three Cross-Cutting Objectives, which are mainstreamed in all Programme
activities, namely Equity, Gender and Environment and Climate Resilience. An overview of the
Programme is provided in Section 2 below, while the combined results of the Country Programmes
during 2020 are presented in Section 3. Section 4 contains a brief overview of the results in each
Country Programme during the reporting period. The results of the Advocacy, Global Education and
Development Communication programmes implemented in Finland are then presented in section 5,
followed by the Programme monitoring, quality control and financing in Sections 6 and 7.
Chart 1. Fida’s Country Programmes in 2020
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Fida’s operating environment includes countries that are fragile and/or least developed or are in
conflict regions. This occasionally poses challenges to implementation. In 2020 additional challenges
were posed by the ongoing Covid-19 pandemic. Analysis of the operating environment is carried out
annually at the Country Programme and global levels (see Section 2.4). The Risk Management Plan is
updated based on this analysis (see Section 2.4 and Appendix 3.).
During 2020 the Development Cooperation Programme operated in 15 countries in South and SouthEast Asia, Eastern Africa, the Middle East and Central Asia (see Chart 1. above). This Annual Results
Report has been prepared based on the Annual Reports of each Country Programme as well as the
results of the Development Communication, Global Education and Advocacy carried out in Finland.
The Result Matrix of the Programme (Appendix 2) has also been an important tool for analysing the
Programme’s results.
During the reporting period, 295 700 direct beneficiaries were reached as well as 3.98 million indirect
beneficiaries (Chart 2.). The number of beneficiaries reached, both direct and indirect, increased
compared to the previous year due to both of the expansion of the Programme in Eastern Africa and
Covid-19 relief activities, carried out following budget reallocations agreed with the Ministry for
Foreign Affairs. The beneficiaries, families, local communities, and trained volunteers were actively
involved in Country Programme activities and implementation.
Chart 2. Direct Beneficiaries in 2020 (2018 – 2020)
Rights Holders

Duty Bearers

Church Partners

NGO Partners

Total: 214 150

Total: 74 400

Total: 6550

Total: 600

Girls

Boys

Women

Men

Women

Men

Women

Men

Women

74 800

65 450

44 700

29 200

43 100

31 300

2450

4100

250

(148 400)

(135 600)

(80 600)

(54 000)

(68 100)

(63 800)

(3300)

(5900)

(470)

Men

Total

PWDs

350

295 700

15 400

(600)

(560 800)

(18 700)

The Country Programmes continued with their work of strengthening the administrative, financial
and advocacy capacity of the implementing partners. Organisational “health checks” were carried
out to assess progress towards the targets set for the Programme (see Chart 6., Section 3.5). The
Covid-19 pandemic and related restrictions on traveling and meetings resulted in slightly lower levels
of improvement than planned though the direction is nevertheless positive. Positive advocacy results
have also been observed in several Country Programmes, such as in Bangladesh, Myanmar, and Iraq,
despite the challenging circumstances (see Section 3.5).
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The Cross-Cutting Objectives of Equity, Environment and Climate Resilience, and Gender continued
to be mainstreamed in all Country Programmes. In addition, the importance of embracing new
technologies, ideas, and innovations as a means of achieving sustainable change was also emphasized.
During 2020, particular attention was given to promoting the rights of persons with disabilities (PWDs)
and other groups in vulnerable situations and a thematic evaluation of disability inclusion was carried
out in Eastern Africa (see Section 6.3). The MFA decision in 2019 to increase its funding of Fida’s
Programme in the Eastern Africa region (Burundi, DR Congo, Tanzania, and Uganda) permitted a
greater focus on the mainstreaming of the Cross-Cutting Objectives particularly in these Country
Programmes during 2020. The Cross-Cutting Objectives are covered in greater detail in Section 3.6.
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2. Fida’s Development Cooperation Programme in 2020
2.1 Structure and Themes of the Programme
The Programme aims to promote the realisation of children’s rights related to Health, Education and
Adequate Living Standards. The Programme also contains a specific “Partner Component” aimed at
strengthening the capacity of partner organisations in the areas of administrative and financial
management and advocacy. The three Cross-Cutting Objectives are mainstreamed across the
Programme.
Fida’s Development Cooperation Programme contains 15 Country Programmes, each containing
between 1-3 Components related to the strengthening of children’s rights as well as a Partner
Component. An Advocacy Component may also be included.

The outline of a typical Country

Programme can be found in Figure 1. below. Fida recognizes that achieving development results
requires change at various levels and among various groups and hence the Country Programmes work
to promote change at three levels: individual; civil society; and government levels.
Figure 1. The Structure of a Country Programme
Structure of the Country Programme
Right to Health

Right to Education

Country
Programme

Right to Adequate Living Standard

Crosscutting:

Crosscutting::

Crosscutting:

Eguity

Gender

Environment

Partner Component

Advocacy

.
The Country Programmes are designed using a Human-Rights Based Approach (see Section 2.2 below)
and in close collaboration with Fida’s partner organisations and other important local stakeholders.
Special care is taken to include both rights holders and duty bearers in the planning and
implementation of the Country Programmes.

Each Country Programme is designed from the

beginning with sustainability in mind, for instance, by focusing on changing attitudes and building
sustainable structures so that positive changes can be maintained after the intervention period.
Country Programme activities focus on building awareness of children’s rights among key duty bearers

Fida International

Development Cooperation
Results Report 2020

6

and stakeholders such as care givers, teachers, health workers and government authorities and
empowering rights holders to advocate for the realisation of their own rights.

2.2 Human Rights-based Approach and Theory of Change
Fida’s development cooperation is based on a Human Rights-Based Approach (HRBA).

The

Programme aims to identify and influence the structural causes preventing rights from being fulfilled
in order to promote long-term, sustainable changes in people’s lives. Development results are
monitored by collecting disaggregated data both concerning the realisation of rights and also related
to strengthening the capacity of rights holders and duty bearers. Fida’s Programme is human rights
progressive, however, the aim is to progress to the transformative level during the Programme period.
Partners play an important role in advocating for children’s rights and in supporting community
advocacy efforts and their advocacy work is regularly monitored and assessed (see Section 3.5).
In fragile countries, including many of the countries in which Fida operates, the state may have
difficulty providing basic services, resulting in key rights remaining unfulfilled for children and youth.
In such contexts, a HRBA approach justifies service provision to rights holders to ensure that their
rights are fulfilled. In these contexts, Fida may work with partners to provide basic services as a model
for governing authorities. The Programme’s overall focus, however, is on empowering and building
the capacity of local rights holders and duty bearers to advocate for the fulfilment of the rights of
children and youth. Therefore, the Programme aims to phase out service delivery during the
programme period. During 2020, 32% of Fida’s Country Programme funding was allocated to service
provision. The figure for 2019 was 28%. The figure increased slightly during 2020 due to the Covid19 relief work carried out through the Programme.
The Theory of Change of Fida’s development cooperation can be explained with reference to the
Programme’s Results Chain. The Results Chain for Fida’s Programme outlines the planned Outcomes
that Country Programmes and Fida’s Domestic Programme contribute into. The planned overall
Impact of Fida’s Development Cooperation Programme 2018 – 2021 is that “fairness, children’s
affirmed human dignity and societal peace have increased in Fida’s programme countries”. Three
planned Outcome areas contribute to the achievement of this Impact. The first Outcome area aims
for strengthened realisation of children’s Rights to Health, Education and Adequate Living Standards
and is reached through outputs that strengthen the capacity of citizens, civil societies and authorities
to enhance the realisation of children’s rights. The second Outcome area aims to strengthen the
capacity of partner to operate effectively and advocate for the realisation of children’s rights. The
third Outcome area aims for increased willingness of Finnish civil society and decision-makers to
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advocate for the realisation of children’s rights in developing countries and is promoted through
Development Communication, Global Education and Advocacy work. All Country Programmes, as well
as Fida’s Domestic Programme, contribute to the achievement of the Programme’s Impact.
A further important aspect of the Programme’s Theory of Change is working to strengthen children’s
rights through partner organisations and change makers (Figure 2.). The immediate partners are both
implementers of the Programme and also beneficiaries of the Programme through the Advocacy and
Capacity Building Components. From the perspective of the Programme as a whole, the beneficiaries
of the Programme in Finland are a part of the sphere of the Programme’s influence, and as their
awareness grows, they can also be future change makers contributing to the implementation of
Finnish development cooperation and through that, promote the global realisation of children’s rights.
As mentioned above, the planned Impact of the Programme is to see justice increased, the dignity of
children and young people affirmed, and peace in society strengthened. For a change like this to be
possible and become permanent, structural changes are required, and these are the focus of advocacy
both in the thematic and Capacity Building and Advocacy Components of the Country Programmes.
Progress and results have been regularly monitored and assessed at all levels and are reported in
the following sections.
Figure 2. Actor-Centred Approach – Theory of Change
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2.3 Working Environment
Fida works in 15 countries, 11 of which are classified as Least Developed Countries (OECD DAC) and
seven of which are ranked by the Fragile State Index as being at the level of very high alert, high alert
or alert, meaning that they are among the most fragile countries in the world (Chart 4.).
Chart 4. FSI and DAC Status of Fida’s programme countries
Country

FSI Group
(2020)
High Alert

DAC (2020)

Country

Afghanistan

FSI Ranking
(2020)
9

Cambodia

FSI Ranking
(2020)
55

FSI Group
(2020)
High
Warning

Least Developed
Country

Bangladesh

39

High
Warning

Least Developed
Country

Kenya

29

Alert

Bhutan

88

Warning

Least Developed
Country

Laos

63

Elevated
Warning

Burundi

11

Alert

Least Developed
Country

Myanmar

22

Alert

DRC

5

High Alert

Least Developed
Country

Nepal

49

High
Warning

Iraq

17

Alert

Tajikistan

66

Elevated
Warning

Jordan

67

Elevated
Warning

Upper MiddleIncome
Countries
Lower MiddleIncome
Countries

Tanzania

61

Elevated
Warning

Uganda

24

Alert

DAC (2020)
Least
Developed
Country
Lower MiddleIncome
Countries
Least
Developed
Country
Least
Developed
Country
Least
Developed
Country
Lower MiddleIncome
Countries
Least
Developed
Country
Least
Developed
Country

The most significant change in the operating environment of the Programme during 2020 was the
emergence of the Covid-19 pandemic. The pandemic resulted restrictions in all Programme countries
as governments sought to contain the virus. These restrictions varied from country to country but
generally included: restrictions on travel; restrictions on gatherings; curfews; and full or partial
lockdowns. Schools were closed for the majority of the year in most Programme countries. The longer
the Covid-19 pandemic continues the more severe the effects on target communities will likely be in
terms of poorer education outcomes and lost earnings and declining living standards, particularly for
the people living in poverty and in most vulnerable situations.
In a small number of countries, such as Tanzania and Burundi, the seriousness of the pandemic was
downplayed and there were minimal or no restrictions for much of the year. This created confusion
and concern among the public who were unsure of the scale of the pandemic.

Some positive

consequences were nevertheless observed in other countries. For instance, in Tajikistan national
television broadcasts covering basic hygiene and hand washing measures for the prevention of Covid19 helped people understand and appreciate the Country Programme’s general messages on hygiene.
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The security situation in several Programme countries remained challenging, however, the impact
on implementation was relatively minor. In Myanmar civil unrest and fighting continued in Rakhine
State. In Afghanistan the security situation was challenging overall but Herat, where the Country
Programme is based, remained reasonably secure. Meanwhile, in DR Congo security issues remained
a concern in Fida’s working area in the east of the country and contributed to a general feeling of
uncertainty.
In 2020 there was an unstable political situation in many of Fida’s Programme countries. In Uganda
and Burundi there was conflict between the main political parties linked to national elections and in
Uganda this led to a temporary internet shutdown. In Burundi the situation was exacerbated when
the sitting president died shortly before he was due to hand over power to his successor. Meanwhile,
several of the countries in which Fida operates are intolerant of political opposition and members of
the opposition parties continued to be targeted and arrested during 2020.
In addition, the civil society space in many of Fida’s Programme countries remained restricted.
Human rights defenders and government critics faced threats and potential prosecution and several
people were arrested for criticising their governments’ COVID-19 responses. Indeed, one country
passed new laws making providing ‘false information’ on the pandemic a criminal offence. In this
context, it was challenging to provide accurate information to beneficiaries concerning the pandemic.
Meanwhile, permits and cooperation agreements with governing authorities in many countries can
easily be revoked if criticism of state duty bearers is overly direct.
Despite the narrow civil society space in many Country Programmes, there is generally a good level of
support for Fida’s Country Programmes since they are aligned with national strategic development
plans and effort is made by the Country Programmes to engage with local state institutions. Thus, the
Country Programmes were able to continue to operate relatively smoothly during 2020.

2.4 Risk Analysis
A strategic level mapping and analysing of the risks has been undertaken for the entire Programme,
considering the circumstances in the countries of operation. The risks are divided into three
categories: contextual, programme-related, and institutional risks. The Development Programme’s
updated (October 2020) Risk Management Plan can be found attached (see Appendix 3). The main
changes were the addition of risks related to Covid-19 pandemic and the potential for sexual
misconduct cases which could affect Programme implementation.
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During 2020, the Country Programmes also assessed their country-specific Risk Management Plans
with the local partners and made changes, as needed. In addition to Covid-19 related risks, the
Country Programmes have identified risks related to corruption, funding, sustainability, the narrowing
space for civil society and change management.
The year 2020 was defined by the actualization of a risk that was difficult to foresee in advance - the
emergence of the global Covid-19 pandemic. The speed with which the pandemic spread, and
restrictions were introduced presented significant challenges to Programme implementation.
However, as the impact of the pandemic became clearer and the situation stabilized, the Country
Programmes were able to make contingency plans and found new and innovative ways of
implementing the planned activities (see Section 3.9).
Fida responded to the new risks brought by the pandemic in various ways. Firstly, in spring 2020 the
decision was made to repatriate ex-pat staff from most Programme countries. At this time, many
Country Programme activities were put on hold while the situation was assessed. Modifications were
made to work plans and Country Programme Risk Matrices were updated to account for new situation.
As the severity of the pandemic and likelihood of long-term disruptions became clear, contingency
plans were drawn up by the Country Programmes. One change made in several Country Programmes
was the reallocating of Programme funds to Covid-19 relief activities (see Section 3.7). In addition,
new, innovative ways of carrying out the planned Country Programme activities were explored (see
Section 3.9). When face-to-face meetings were possible care was taken to ensure a safe environment
for participants by providing masks, hand sanitizer/soap and water and ensuring social distancing.
Other risks continue to be present in Fida’s Country Programmes. In rural Afghanistan many areas
are to large extent controlled by opposition groups. This poses a risk to the establishment and running
of the rural dental clinics supported by the Country Programme. In DR Congo the activism of armed
groups also increased in 2020 and has created fear among both Country Programme staff and recipient
communities. Finally, in Uganda there were floods in 2020 affecting intervention as beneficiaries got
displaced.
Some Country Programmes experienced difficulties with acquiring government permits during 2020
that caused delays to implementation. For instance, the Jordan Country Programme was not able to
open a planned centre for children with disabilities. Securing such government permits and necessary
cooperation agreements continues to be challenging in many countries.
The Country Programmes continued supporting their local partners to create their own Child
Protection Policies. For example, in Iraq both local partner NGOs wrote their own policies, which also
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included sections on sexual harassment and misconduct. During 2020 no cases of sexual misconduct
were reported in any of the Country Programmes.
Fida’s Security Plan, including the Country Security and Emergency Preparedness Plans of each
Country Programme, are updated annually and when needed.
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3. PROGRESS BY OUTCOME RESULT AREAS
The objectives, indicators, and results of Fida’s Development Programme during 2020 are presented
in full in the attached Result Matrix (Appendix 2.). This Results Report contains an analysis and
overview of the Programme performance based on the Results Matrix and the Country Programme
Annual Reports. Section 3.1 below presents the results from the perspective of the beneficiaries
reached during 2020. The following sections, sections 3.2 – 3.4 present the results for each thematic
area, namely Right to Health, Right to Education and Right to Adequate Living Standards. The results
for Outcome 2 (Partner Capacity Building and Advocacy) are then presented in Section 3.5, followed
by the results for the Cross-Cutting Objectives and Learning Areas in Section 3.6. This is followed by
Section 3.7 which covers the results achieved through the Covid-19 relief activities. Finally, reflections
on the challenges and lessons learned are discussed in Section 3.8 and new funding and innovations
in Section 3.9. Overviews of the main achievements in each Country Programme during 2020 are
presented in Section 4 and the results of the Domestic Programme in Section 6.
The Programme’s Result Matrix and relevant Country Programme-specific matrices were updated
during 2020 to include the programme expansion in Eastern Africa (Burundi, DR Congo, Tanzania,
Uganda). Minor changes were also made to some other Country Programme result matrices to
improve their internal consistency and alignment with the global Results Matrix.
The Development Cooperation Programme uses a traffic lights system in the Global and Country
Programme-level Result Matrices to indicate progress towards annual targets. A green light indicates
that the Outcome/Output level indicators have reached their annual targets. Yellow lights show that
targets were partially met but there is room for improvement and a red light indicates that the
Programme was relatively far from meeting its target and that further analysis is required in order to
determine the root causes and potentially take corrective action.

3.1 Number of beneficiaries by theme
The number of beneficiaries of the thematic components Right to Education, Right to Health and Right
to Adequate Living Standards (Outcome Area 1) as well as the Partners’ Capacity building and
Advocacy components (Outcome Area 2) are shown in Chart 5 below. Through the implementation
of the Programme the following beneficiaries were reached in each component: Health 126 700;
Education 121 000; Adequate Living Standards 50 400; Advocacy 3980; and Capacity Building 2100.
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Chart 5. Direct beneficiaries by theme (same beneficiaries may be included under more than one theme)
DIRECT BENEFICIARIES BY THEME 2020 (2018 – 2020)
Theme

Rights-Holders

Duty Bearers

Girls

Boys

Women

Men

Women

Men

Right to
Education

41 900

37 600

3800

3000

21 600

13 100

(95 400)

(90 900)

(7100)

(6100)

(42 100)

(28 500)

Right to
an
Adequate
Living
Standard

9900

9500

7900

5600

9200

8300

(15 500)

(13 400)

(16 500)

(12 300)

(16 100)

(14 700)

Right to
Health

24 200

20 200

30 700

17 900

17 900

15 800

(47 800)

(41 200)

(55 600)

(34 800)

(30 500)

(26 800)

Advocacy
Capacity
Building
Total

76 000

67 300

42 400

26 500

48 700

37 200

(158 700
)

(145 500
)

(79 200)

(53 200)

(88 700)

(70 000)

Church Partners
Women

Men

NGO Partners
Women

TOTAL

Persons
with
Disabilities

Men
121 000
(270 100)

7265
(9805)

50 400
(88 500)

1260
(1900)

126 700
(236 700)

3950
(8215)

1400
(1600)

2300
(2900)

110
(200)

170
(290)

3980
(4990)

26
(31)

640
(840)

1200
(1700)

110
(200)

150
(230)

2100
(2970)

10
(10)

2040
(2440)

3500

220
(400)

320
(520)

304 180
(603 260)

12 500
(20 000)

(4600)

3.2 Right to Health
The Right to Health component promotes the physical and mental health of
children and young people (Convention on the Rights of the Child, Article 24).
In the Country Programmes in 2020 this meant increasing awareness of
health issues and supporting access to health care services for children, parents, and care givers. In
addition, the Country Programmes provided psychosocial support and promoted sexual and
reproductive health by educating women and girls on these topics. The Right to Health was also
strengthened through improving access to clean water and sanitation for children and young people,
especially paying attention to girls and children with disabilities. Activities also strengthened the
capacity of authorities and health professionals to provide appropriate, good quality health services.
In 2020 the Health component was included in 9/15 Country Programmes and reached 126 700
direct beneficiaries, among them 44 400 children and 3 950 persons with disabilities.
Data from 3/5 Outcome indicators shows that the Programme is on track to achieve its planned
Outcome with respect to Right to Health (green traffic lights). Indicators show that the attitudes and
behaviour of more than 34,000 people concerning harmful health practices and traditions, such as
Female Genital Mutilation, improved. Likewise, 147 civil society groups actively promoted the right
to health of children and youth during the year. On the other hand, the number of adults and children
with improved health was less than planned, as was the number of times the Country Programmes
were able to successfully advocate for changes in government practices and policies related to health
rights.
At the Output level, the Programme made good progress on 10/16 indicators during the year. 30,800
children, parents and caregivers learned about preventive health and harmful cultural traditions and
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23,400 persons received psychosocial support to help address challenging life situations and mental
health issues. 47 civil society groups launched initiatives to promote the health of children and youth
and 59 community groups actively involved children and youth in decision-making. Despite the
positive achievements, there is room for improvement during the Programme’s final year. For
instance, whilst 15,500 women and girls were able to access SRHR education and services during the
year, this number was lower than planned. In addition, the number of new critical relationships
established with government authorities related to the Right to Health (14) was less than planned and
can be increased during the final year of the Programme.

3.3 Right to Education
The Convention on the Rights of the Child states (Article 28) that “every child has the
right to an education” and that children should be encouraged to go to school to the
highest level possible. The Education Component works towards the achievement of
these goals and incorporates informal clubs and training that supports children’s formal education,
teaches life management skills to children and young people, and provides vocational training. The
goals relating to education are included in 12/15 Country Programmes (Bangladesh, Cambodia, Laos,
Myanmar, Nepal, Burundi, Iraq, Jordan, Kenya, DR Congo, Tanzania, Uganda). In 2020 there were 121
000 direct beneficiaries reached through Right to Education activities, among them 41 900 girls, 37
600 boys and 7265 persons with disabilities.
Despite the challenges posed by Covid-19, Fida’s Global Programme was able to achieve many of the
Outcome-level targets set for the year. Strong progress was made on four out of five Outcome level
indicators. For instance, 38,400 children (including 1830 children with disabilities) benefited from
improved quality of education services in 6 Country Programmes. Furthermore, 202 civil society
groups actively worked to strengthen the educational rights of children and youth and advocacy
efforts resulted in 145 cases of governments making positive changes related to education rights. The
indicator where the target was not reached related to improving access to education. While 8000
children benefitted from improved access to education this was below the target figure. This can be
largely explained by school closures due to Covid-19 during 2020.
Analysis of Output-level indicators shows that the Programme was able to make significant progress
on 14 out of 17 indicators. 9600 parents and caretakers and 4700 teachers were trained on
educational rights, as were 282 civil society groups. In addition, 86 civil society groups were trained
specifically concerning the educational rights of children with disabilities. Several of these groups (15)
actively involve children in decision-making on topics that affect them. Areas that will require increase
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focus during the final Programme year (red traffic light) include increasing the number of children
completing their education and decreasing school dropout rates. Both of these areas were significantly
impacted by the Covid-19 pandemic in 2020.

3.4 Right to Adequate Living Standard
The main goal of the right to Adequate Living Standard (ALS) component in
the Programme is to support livelihoods, small enterprises and food
security that increase overall well-being. Fida also considers the
employment of persons with disabilities and ethnic minorities as well as awareness raising on the role
of those responsible, so the society can guarantee an adequate standard of living for children. The
right of a child to an adequate standard of living (Convention on the Rights of the Child, Article 27) is
possible when the parents have adequate income to enable them to ensure that their children are
fully nourished and receive health care and education.
The Adequate Living Standard Component was included in 10/15 Country Programmes (Bhutan,
Cambodia, Myanmar, Nepal, Burundi, DR Congo, Kenya, Tajikistan, Tanzania, and Uganda). In 2020,
the Programme reached over 50 300 direct beneficiaries, among them 19 400 children and 1261
persons with disabilities.
The year 2020 brought serious challenges to people’s livelihoods. The restrictions on gatherings and
movement made it difficult for people to lead normal lives, including carrying out livelihood-related
activities: securing employment, accessing places of work, and attending vocational and other training
all became more difficult. The restrictions caused underperformance in some of the Output-level
indicators. However, all three Outcome-level targets were close to being met (green traffic light)
demonstrating that, the Programme continues to improve people’s livelihoods and is on track despite
the challenges. The Outcome-level indicators show that in 2020 4385 families increased their
productive assets, 268 civil society groups actively promoted the strengthening of livelihood
opportunities for people groups in vulnerable situations and 41 groups were able to demonstrably
influence government decision-making.
As mentioned above, the Covid-19 restrictions made progress at the Output-level more uneven.
Nevertheless, 11 778 persons were trained in skills that they can use to strengthen their livelihoods.
In addition, partners continued their activities in 16 networks and coalitions related to strengthening
livelihoods for people groups in vulnerable situations and 62 civil society groups began livelihoodrelated initiatives. Progress was also made in the area of small and micro business creation, where
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376 new enterprises were established. However, the number of livelihood courses arranged (37) was
less than planned and progress in increasing the adoption of energy efficient cooking stoves was also
below the targeted level. In addition, while a significant number of households reported strengthened
climate resilience (1521), this number was less than planned. These areas that will be given increased
attention during the Programme’s final year.

3.5 Partner Components
The second Outcome Area that Fida’s Development Programme works
towards is strengthened advocacy of partner organisations concerning the
Rights to Education, Health and Adequate Living Standards of children and
youth. This Outcome is achieved through activities in two key areas: firstly, strengthening the
administrative and financial capacity of partner organisations; and secondly, strengthening partner’s
capacity to advocate to key duty bearers, including local authorities, political decision-makers and
community leaders concerning the rights of children and youth.
During 2020 the traffic light monitoring system shows mixed success with two green, two yellow and
one red indicator. Areas of success were the advocacy initiatives (32) that partners made during the
year and the development of partners’ capacity to carry out self-financed advocacy work which
resulted in 25 new initiatives. There were two areas showing moderate success which were
strengthening of the financial and administrative capacity of partners and development of partner
sustainability plans. Finally, the number of new policies developed were less than planned and will be
given greater attention during 2021.
Capacity building
The Country Programmes worked with partner organisations to strengthen their organisational
capacity in various areas, depending on the specific needs of the partner.

Support for the

development of sustainability plans and exit strategies was given to those partners that will not be
part of Fida’s next Development Cooperation Programme. Organisational Capacity Health Checks
were also carried out (results are presented in Chart 6. Below) showing slight improvement compared
to the previous year. In Bangladesh, a Capacity Building Follow-Up Team was established to monitor
progress towards the partner’s capacity building goals.

Meanwhile, in Tajikistan a significant

development during the year was the establishment of a Board of Trustees at the local partner
organisation. Fida’s local partners in Iraq and Myanmar were supported in developing Child Protection
Policies during 2020.
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Disability inclusion was also strengthened in several Country Programmes during 2020. In Myanmar
the Country Programme cooperated with Abilis Myanmar to organise training on the rights of persons
with disabilities for the local partner. The partner is now better able to recognize and seek out persons
with disabilities in its working areas. In addition, a Disability Officer was recruited to strengthen
disability inclusion in DR Congo.
In addition to work carried out through the Country Programmes, the capacity of partners was
strengthened through various workshops and trainings related to planning for the 2022-25
Programme period. These trainings covered topics such as Programme Cycle Management, ResultsBased Planning, the Human Rights Based Approach, and programme sustainability. The Cross-Cutting
Objectives; disability, climate resilience and gender, were also covered. Country-specific strategies
were also developed with those partners and Country Programmes that will continue in Fida’s next
Programme period.
Chart 6. Results of Partner Capacity Health Checks

2017

2018

2019

2020

2021

5,00
4,50
4,00
3,50
3,00
2,50
2,00
1,50
1,00
0,50
0,00

Advocacy
The Country Programmes also worked with partner organisations to strengthen their role in
advocacy concerning the rights of children and youth. Fida’s partners advocated individually and also
through CSO networks and coalitions.
In Iraq the Country Programme worked to increase awareness of the challenges children with
disabilities face when they try to attend schools. During the advocacy sessions, members of the
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government, NGOs and research institutes joined together to discuss the way forward on the issues.
Fida’s partner in Iraq also worked to strengthen its relationships with local communities enabling it to
address some difficult topics such as sexual abuse. In Bangladesh, the networking capacity of Fida’s
partner improved in 2020 and it was able to form a new child sponsorship partnership with
Compassion International. Meanwhile, in Kenya, Tanzania, and Uganda Fida’s partners worked with
media organisations to raise awareness of issues such as Gender-Based Violence (GBV), teenage
pregnancies and child abuse that have increased during the Covid-19 pandemic. Fida’s partners in
2020 contributed to 19 government decisions related to the strengthening of the rights of children
and youth. Fida partners also began 11 new self-financed social initiatives, which is an important step
in them taking greater responsibility to act to alleviate poverty and inequality in their own societies.

3.6 Cross-cutting Objectives
The Programme contains three Cross-Cutting Objectives and two learning areas. In all Programme
activities the Cross-Cutting Objective of Equity is recognised, which entails working proactively to
ensure that persons with disabilities and other people groups in marginalized situations are able to
participate in and benefit from all Programme activities and that they are given opportunities to make
their voices heard. Gender is also mainstreamed in all activities, meaning that the Programme
actively works to tackle structural barriers preventing gender equity. Improving the status of women
and girls also includes strengthening their sexual and reproductive health, which has a significant
social impact in their lives. The third Cross-Cutting Objective in the Programme is Environment and
Climate Resilience. This topic is of particular relevance in the promotion of food security and
strengthening livelihoods. The Programme also includes Peacebuilding and Disaster Risk Reduction
(DRR) as learning areas.
The Programme contains three specific indicators that measure change in the Cross-Cutting
Objectives. In addition, all the thematic components measure the inclusion of women and persons
with disabilities with disaggregated data. In 2020 a total of 61 400 people, including over 2400 persons
with disabilities benefited from improved Health, Education and Adequate Living Standard. In
addition, over 34 900 people benefitted from environmental initiatives.
Results of the Cross-Cutting Objectives contribute to the Development Policy Priority areas 1, 3 and
4.
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Gender
Fida works to ensure that all persons, regardless of gender, have equal access to its
activities and that everyone can influence decisions and activities in their own lives and
communities. These principles were particularly important during 2020 when women
were often disproportionately affected by the Covid-19 pandemic. Fida’s partners continued to work
to raise awareness of important gender issues such as Menstrual Health Management (MHM), Sexual
and Reproductive Health Rights (SRHR) and Gender-Based Violence (GBV) and to strengthen
resilience, particularly of women and girls.
During 2020, Fida’s Country Programmes created dialogue concerning gender issues through informal
groups such as Kids Clubs, Youth clubs and other supported civil society groups. In Bangladesh Gender
Classes were organised in which a safe and open space was created for teenage girls and boys to
discuss topics related to gender roles and expectations in their communities. Discussions on gender
equity and mutual respect between the sexes were also held in Kids Clubs in Jordan. Whilst progress
in bringing about gender equity can be slow, such discussions often represent a significant first step
in bringing about positive change.
Increasing knowledge and tackling taboos concerning MHM and SRHR remained important themes
during 2020. In Iraq 1970 women and girls have been empowered by MHM trainings where they have
learned about menstrual health, learned to appreciate their bodies and been able to share their
thoughts on this culturally sensitive topic. Similar awareness raising was carried out in other Country
Programmes such as in Tanzania, Cambodia, and Lao PDR where teenagers, parents, and teachers,
were able to learn about SRHR and gender equity. Meanwhile, the Tanzania Country Programme’s
Gender Ambassador has taken on the role of Chairman of the MHM/SRHR Coalition where he has
been able to influence decision making in relation to women’s and girls’ issues at a national level. Also,
in Kenya, the Country Programme was part of a network that was able to successfully influence the
drafting of a national MHM policy.
Progress was also made in several Country Programmes concerning increasing male participation and
engagement during 2020. In Uganda it was reported that the number of men who are actively
engaged in the lives of their children grew by 10%. In addition, the Uganda Country Programme
reported that in Yumbe more men are now supporting their wives in domestic work: 7 out of 10
women indicated that their husbands help them during morning hours with garden work and rearing
of goats, cows and caring for children. Similar positive changes related to male engagement were
observed in Jordan where male engagement in the Country Programme has increased and 92 men
joined the International Women’s Day celebrations.
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Equity
The goal of the Cross-cutting theme of Equity is to raise awareness and
strengthen the rights of persons living in vulnerable situations and provide
access to and support their equal participation in all Programme activities.
The Programme pays particular attention to strengthening the rights of persons with disabilities
supporting the concept of “nothing about us without us”. A guiding principle of Fida’s development
cooperation is that no one should be discriminated against for any reason, be it ethnic background,
religious background or because of living with a disability. During 2020 Equity was promoted through
advocacy, mainstreaming, awareness raising and various kind of support for the fulfilment of the rights
of the people groups in vulnerable situations.
In 2020 it is estimated that the Programme directed 15% of its budget towards the fulfilment of the
rights of persons with disabilities and their needs were emphasized, for instance, during the provision
of Covid-19 relief. In Afghanistan, for instance, of the 447 households that received Covid-19 relief
(67% of the total) had members with disabilities. Participation of persons with disabilities in Country
Programme activities is an important part of becoming equal members in the society. For example,
the Country Programme in Tanzania cooperated with Chavita, a Tanzanian Organisation of Persons
with Disabilities (OPD), to create accessible content to educate persons with disabilities about the
Covid-19 pandemic and how to protect themselves.
Inclusive Education was promoted and strengthened through Country Programmes. Accessible
education facilities were built in 2020 at the school at EP2 NYIRAGONGO in DR Congo in order to
improve access to education for children with disabilities. Also, the Lao PDR Country Programme
promoted disability inclusion by cooperating with a local association of persons with disabilities to
organise Lao lessons and sports activities for people with visual and hearing impairments and in
Myanmar the Country Programme worked with Abilis Myanmar and the Zabai company to create new
digital lessons about disability. These will be incorporated into the digital teaching materials used by
the Country Programme. The Country Programme in Iraq was able to support 317 children (165 girls)
with disabilities to begin their education during 2020.
The rights of ethnic groups that are marginalized were also emphasized. For instance, in Kenya and
in Burundi the Country Programmes promoted the rights of ethnic minorities and indigenous groups
such as the Batwa. Also, in Tajikistan, the Country Programme worked with the Loli ethnic minority
to strengthen their livelihood opportunities and to support them to advocate to the government for
the fulfilment of their rights. Psychosocial support was provided to 23 400 persons in 2020, including
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children affected by armed conflict and those whose mental health was suffering during the Covid-19
pandemic.

Environment
The Country Programmes provided people with information and new
methods for promoting the sustainable use of the environment as well as
providing farmers with information about Conservation Agriculture,
planting hundreds of thousands of trees, and working actively to prevent deforestation. Climate
resilience was also promoted by the Country Programmes.
The key environmental message of the three Rs to “reduce, reuse and recycle” has been promoted
in several Country Programmes during 2020 through, for instance, a student volunteer-led
environmental campaign in Lao PDR and awareness raising initiatives in other Country Programmes
on topics such as climate change, plastic waste reduction and environmental sanitation. In Tanzania
the Country Programme promoted the use of reusable sanitary pads and menstrual cups. In Kenya,
the Country Programme advocated, together with other actors, for menstrual cups to be removed
from the category of banned plastics and helped to develop guidelines on reusable sanitary towels
which helped many girls and women with sustainable menstrual health management. Meanwhile, in
Afghanistan, dental kits given to school children were provided in bags made from biodegradable
material rather than plastic.
In Bhutan the Country Programme incorporated the use of natural dyes made from plants rather than
chemical products in new product development in livelihood trainings and provided training making
packaging from paper waste and use old textile fabric to making home decor items and artificial
flowers. The training also promoted the use of local materials over those imported from other
countries. Fuel efficient cook stoves, which drastically reduce the need for firewood, were installed
in schools and local people were supported to construct their own stoves in Tanzania, Burundi, Kenya,
and Uganda.
The protection of vulnerable ecosystems and sustainable agriculture were also emphasized during
2020. In total more than half a million trees were planted in Uganda, Nepal, Burundi, Tanzania, and
Kenya. In Kenya enclosures were also established that promote natural regeneration of forest cover.
Local communities have been supported to begin bee farming in the enclosures. Sustainable
agriculture was promoted through training on Conservation Agriculture. In Kenya farmers were
equipped and trained on integrated pest management to reduce dependency on harmful chemicals
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used to control pests and diseases, thus reducing environmental pollution in coastal areas. Practices
like landcover and the use of animal manure instead of chemical fertilizer were also taught. In Jordan,
natural fertilizers have been used by local women in their own gardens.
Clean water sources and their protection were promoted in Tanzania and Nepal. Also, in Myanmar
the Country Programme constructed bio-sand filters in Rakhine State together with its WASH (Water,
Sanitation and Hygiene) implementing partner. In Kenya local communities were training in water
conservation and management and 5 water pans were constructed, helping to ensure that farmers
have sufficient water for their crops all year round.
In Iraq teachers in 50 schools have been trained on how to integrate sustainability in education and
a network for sustainable schools has been created to aid communication and cooperation between
the participating schools. Through the initiative children have planted 2450 plants in school yards and
are learning how to take care of plants and the environment. The Iraq Ministry of Education is looking
into making the training compulsory for all teachers in the country.
Fida’s partners also worked to minimize their environmental impact. For example, the Afghanistan
office used solar power and collected grey water for use in the latrine as well as saving heating energy
by insulating windows with plastic foils. Also, back-up systems for internet and computers were
established to avoid generator usage during electricity cuts. In Iraq, Fida’s partner used only reusable
water bottles and reusable bags inside the organisation and the car used for the programme activities
is an environmentally friendly electric car.

Peacebuilding and Disaster Risk Reduction
For the Programme period 2018-2021, Fida has identified Peacebuilding and Disaster Risk Reduction
(DRR) as its learning areas. Fida already has experience in these areas but continues to consider it
important to deepen expertise, to create relevant tools, and to learn from practical work. During the
current Programme period, including during the reporting year, knowledge in this area has been
strengthened and a decision has been made to include Peacebuilding as one of the major themes in
Fida’s next Programme, beginning in 2022.
DRR and its management goes hand in hand with climate resilience and environmental protection.
The effects of weather-related phenomena on the lives of populations living in vulnerable situations,
particularly children, the elderly and the poor can be catastrophic. Therefore, the Programme focused
on training designed to build the capacity of the communities to respond to disasters when they occur.
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Many of the countries in which Fida operates are extremely vulnerable to various types of natural
disasters and also to the effects of climate change such as increased droughts and intermittent rain.
In Cambodia and Nepal DRR-training was conducted in local communities to strengthen preparedness
at the household level for weather-related disaster situations. In Nepal 16 000 people’s knowledge
was strengthened through the training. In addition, in Kenya the Country Programme cooperated
with the Ministry of Education to organise functional literacy in environment disaster management
and climate change.
Fida’s partners in DR Congo, Uganda, and Myanmar work in particularly challenging environments
where armed conflicts persist and peace is often fragile. In these contexts, it is essential to understand
the interlinkages between humanitarian interventions, development, and peace processes, the socalled “triple nexus”. Fida’s work in these areas is planned carefully so as to support peace and
reconciliation whilst also promoting developing and addressing humanitarian crises when they occur.
The Uganda Country Programme worked with refugee communities in Bidibidi Refugee camp, where
the Programme supported a Peace club in Nipata secondary school whose members have worked as
peace change makers to sensitize their peers and parents concerning the dangers of conflict. Debates
and dramas on themes related to peace and conflict have been organized. The group has grown since
2019 to 50 members (from 10 in 2019). In addition, Peacebuilding training was conducted for teachers
in Bidibidi refugee settlement and the host community of Yumbe benefiting 40 people (14f, 2 persons
with disabilities). Similar sensitization has been carried out in Eastern DR Congo, where the Country
Programme works to promote social justice and self-reliance for the unemployed as alternatives to
joining armed groups.
Finally, Myanmar Country Programme conducted a training program relating to peaceful coexistence
and interfaith talks and gave equal opportunities for all religions: Buddhism, Hinduism, Islam and
Christianity. The Country Programme team collaborate with Interfaith Dialogue Group Myanmar
(IDGM) to strengthen mutual understanding and trust among different religious groups. Some of the
participants changed in attitude and behaviour after attending the training program. For example,
some of the participant have become more open-minded and give mutual respect and understanding
to other cultures and beliefs.
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3.7 Covid-19 Response
Fida received permission from the Ministry for Foreign Affairs to reallocate 325 350€ of Programme
funds to Covid-19 response activities in nine Country Programmes during 2020. The reallocated
funding was used to raise awareness of the Covid-19 pandemic and measures that people can take to
protect themselves from infection. In addition, essential food aid and hygiene items were provided
to people groups in vulnerable situations and handwashing stations were set up in key locations, such
as schools and youth centres (see Chart 7). There is some overlap between beneficiaries of Covid-19
relief and other Programme beneficiaries reported in Section 3.1 – 3.4 above.
Chart 7. Overview of Covid-19 relief provided
Type of Relief

Country Programme

Food Aid

Afghanistan
Bangladesh
Burundi
DR Congo
Kenya
Myanmar
Nepal
Tanzania
Uganda

X
X

X
X
X
X

Hygiene, WASH,
Personal
Protective
Equipment (PPE)
X
X
X
X
X

Awareness
Raising,
Psychosocial
Support
X
X
X
X
X
X
X

X
X

Quarantine
and Case
Management

Education
Materials

X

X

Through the relief activities food aid was provided to 41 150 people in 6 countries, including 19 650
women and girls and 890 persons with disabilities. The food provided was produced locally and was
culturally appropriate. Hygiene products and protective equipment, such as soap, hand sanitizer and
face masks, were also provided to 107 525 people in 7 countries, including 57 700 women and girls
and 2300 persons with disabilities. Large-scale awareness raising campaigns were also carried out
using various channels such as radio, social media and information leaflets and were able to reach an
audience of more than 8 million people. Special attention was given to making sure that information
was also available to persons with disabilities, for instance through providing material in Sign Language
in the Tanzania Country Programme. In DR Congo the Country Programme also provided Covid-19
case management support through which 2400 people were referred to medical professionals.
Finally, Uganda Country Programme provided learning materials and reading lights to 1674 students
in Bidibidi refugee settlement to enable them to continue their studies and prepare for exams during
the pandemic. All Covid-19 response activities were carried out following the OCHA principles of
humanity, neutrality, impartiality, and independence.
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3.8 Challenges and lessons learned 2020
The Development Cooperation Programme faced some major challenges during 2020 but at the same
time was able to innovate and find new methods and solutions for reaching the many of the year’s
targets. Lessons and new skills were learned that will benefit Fida and its local partners during the
remainder of the Programme and in the future.
As covered in Section 2.3, the emergence of the Covid-19 pandemic was the most significant challenge
during the year. In addition to the impact it had in the lives of beneficiaries, it also put significant
pressure on Fida and local partner staff. Staff needed to constantly monitor, the restrictions and
modify implementation plans as the situation evolved. Some extra workload also resulted from the
delivery of Covid-19 relief and its monitoring.
The Covid-19 pandemic also caused some difficulties in Country Programme implementation. For
instance, in Tajikistan healthcare workers that the Programme planned to train were unavailable due
to treating Covid-19 patients. Meanwhile, in Iraq the planned opening of a centre for children with
disabilities had to be postponed and in Cambodia the Urban Youth Centre was forced to close from
March – December. Schools were closed for much of the year in all countries of operation which led
to a need to be creative in order to reach the beneficiary children and youth.
The Programme also encountered some challenges during 2020 that were not directly related to the
Covid-19 pandemic. These included: difficulties with finding qualified and skilled staff to work in the
Tajikistan Country Programme; securing relevant permits in various Country Programmes and flooding
in Uganda that made some roads impassable and led to delays in implementation. The Tanzanian
Country Programme also reported some challenges related to the implementation of the rainwater
harvesting component in which will need to be addressed in 2021.
Many important lessons were also learned and innovative methods put to use in 2020 that will
continue to be used by Fida and its partners in the future. Ultimately, these lessons will make the
Programme more flexible and capable to respond to challenging situations. For instance, Country
Programmes greatly increased their skills in using internet-based solutions and other digital tools
such as Zoom, Facebook Live and WhatsApp to both monitor and implement activities and learnt how
to make professional remote trainings and meetings for different audiences. The experiences of the
Bangladesh Country Programme were quite typical. It reported that: “the year 2020 forced us to
rethink and re-plan everything and be innovative and think of new ways to work when face-to-face
meetings were not possible. A lot of improvement and learning has happened here. It was learnt that
it is possible to conduct meetings with community members via online tools. The skills here have been
developed and will be utilized also in the future.”
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One benefit of the greater use of online platforms to implement activities was that it enabled wider
participation and engagement. One group whose engagement increased significantly in many
Programme countries during 2020 was parents and caregivers. These important duty bearers had
previously had difficulties attending Country Programme activities due to work and other
commitments; however, they have actively attended online events and awareness raising during 2020
on various topics, such as how to parent during Covid-19. The Lao Country Programme also had great
success engaging with parents and caregivers through online platforms and plans to continue their
use in the future. Meanwhile, several Country Programmes arranged remote kids’ club activities,
which were positively received by children and parents.
In Burundi, it was observed that efforts to work with all community members are bearing fruit and
communities in which divisions previously existed between the indigenous Batwas and other ethnic
groups are coming together to work on common development goals. The importance of volunteers
was reinforced in Kenya and elsewhere during 2020 when Country Programme staff were unable to
travel due to travel restrictions. Nevertheless, volunteers were able to fill the space left by the
immobile staff. Indeed, in Kenya more beneficiaries were reached than planned due to the efforts of
the volunteers.
In many countries the importance of psychosocial support in the pandemic period was reinforced.
Psychosocial support has played an important role in helping people to cope in what has been a new
and very challenging situation. Finally, the emergence of the Covid-19 pandemic reinforced the
importance of risk assessments and planning for unforeseen events.

3.9 New funding opportunities, corporate collaboration, and innovations
One strategical target of the Programme is to diversify its funding base by seeking new sources of
institutional funding and boosting collaboration with the private sector. Progress was made in this
area in several countries during 2020.
In the Iraq Country Programme the Iraqi Private Banks League donated 2000 trees to plant in school
yards in Mosul as part of the Country Programme’s Sustainable Schools activities and For Her Dignity
donated 2000 dignity kits and trained 30 young women to become trainers on Menstrual Health
Management. The Barzani Foundation also supported the distribution of reusable dignity kits for
women and girls in vulnerable situation.
In Nepal the Country Programme was able to successfully secure matching funding from the local
government since the Country Programme activities are in line with the government’s own
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development plans. This cooperation helps to avoid duplication of activities and increases overall
impact. For example, 16,480€ was provided in matching funds for the livelihood component to ensure
safe drinking water, irrigation, school fences and compound wall improvements. Matching funding in
education was used for school maintenance, new school buildings, electricity, and internet in six
schools. A total of €27 680 in matching funds was secured during 2020.
The Kenya Country Programme was able to strengthen its capacity in ICT with a grant of €7000 from
Fingo’s Powerbank project on ICT for Development. This funding was used to equip 12 teachers with
skills to access digital learning materials and deliver the teaching curriculum digitally. The pilot
project was a success and there are plans to scale it up to include more teachers.
As mentioned in Section 3.7 above, the Covid-19 pandemic spurred Fida’s Country Programmes on to
explore new and innovative ways of delivering activities in 2020. Many Country Programmes found
success using online teleconferencing solutions such as Zoom, Facebook Live and Microsoft Teams to
organise training sessions, meetings and for maintaining contact with beneficiaries and field staff. In
Lao PDR Facebook Live was used as a platform for organising a musical talent show and open mic
nights. In Iraq the Country Programme was able to reach high level duty bearers from the Ministry
of Education and people in other areas of the country for the first time through online trainings, which
greatly increased their accessibility. In addition, the traditional Summer School for Children with
Disabilities took place online, engaging for the first time with the parents of the children with
disabilities to take responsibility for the practicalities of the course.
In Myanmar the Country Programme team worked with Zabai company and the Leap Learning app to
make a digital learning platform and related content. The Tanzania Country Programme cooperated
with the Tanzania Mission to the Poor and Disabled (PADI), a private organization based in Ruvuma
Region, to link 110 farmers to network with each other and access information concerning inputs and
markets.
Other innovations during 2020 included the introduction of water pans in Kenya as an innovative way
to collect and store run-off water for irrigation. Finally, one non-technical but significant innovation
during 2020 was the mobilising of volunteers to monitor developments on the ground when it was
not possible for Country Programme staff to travel. Volunteers also played an important role in
sharing information about Covid-19 and delivering aid packages. Cooperation with other NGOs to
monitor developments at the grass-roots level was also strengthened during the year, for instance in
Uganda.
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Fida’s collaboration with Lunette Ltd continued in 2020, the final year of the joint project. The project
focused on the menstrual health of girls and women and operated in Uganda, DR Congo, Tanzania,
and Kenya. Lack of hygienic facilities in homes, schools and also stigma have forced girls and women
to suffer and be excluded from a normal attendance in education and work during their menstrual
period. With the two-years’ Finnpartnership Business Partnership Support funding a trainer on
menstrual and sexual heath themes was recruited in each of the four countries. Advocacy was also
carried out among parents, school principals and religious leaders to tackle cultural practices related
to gender-based exclusion.
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4.COUNTRY PROGRAMMES
The Country Programmes and their themes are presented below in Chart 8. Overviews of each
Country Programme and its main achievements during 2020 are presented below the chart.
Chart 8. Country Programmes by Theme 2020

Country

Name of Country Programme

Programme themes
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DENTAL DEVELOPMENT PROGRAMME, AFGHANISTAN (5340)
Dental care is a widely neglected area in Afghanistan’s health care system and dental services do not exist
outside the main cities. As a result, most of Afghanistan’s population does not have access to dental services
and knowledge of oral hygiene and preventative practices is weak. Dental problems frequently remain untreated
and can lead to serious medical consequences such as premature loss of teeth, heart problems and damage to
internal organs. Fida’s partner, Shelter Now International (SNI), works with a participatory approach to
strengthen local actors (Universities, Departments of Education, Public Health, Labour and Social Affairs and
local communities) work to improve dental health. The Country Programme had a direct impact in the lives of
18 630 people (f: 10 500, m 8128, PWD 41) and impacted over 49 000 people’s lives indirectly.
During 2020, the Country Programme continued to support the provision of oral health training for
schoolchildren. The Country Programme trained 160 local health teachers, making dental health trainings in
Herat schools a sustainable programme. During 2020 a Knowledge, Attitude and Practice survey (KAP) revealed
that 16,100 or 80% of target children had changed their oral health behaviour and brush their teeth. In
cooperation with the Department of Public Health, a dental office was opened in the Mother-Child Clinic after
Covid-19 restrictions were eased in July 2020. A second clinic is the process of being opened. At the end of 2019
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the dental health training component was handed over to Herat University. Following the handover, in early
2020 there were some delays in training for dental students in and for a while the training clinic was closed
completely.
The challenges of the handover provided useful lessons concerning planning with realistic
timeframes and accounting for local bureaucratic procedures.

SCHOOL CHILD ADVOCACY PROGRAMME, BANGLADESH (5014)
In Bangladesh, there are insufficient state schools to address the educational needs of all children. Additional
schools are therefore needed to fill this gap and to ensure the fulfilment of children’s educational rights. Fida’s
partner organization, Ashirbad, has established schools in communities in which children could not previously
access education and works to raise awareness of children’s rights among rights-holders and duty-bearers. In
2020, 18 Ashirbad schools operated in 9 districts in various areas of the country and reached 2667 direct
(f:1472, m:1195, PWD: 30) and 20 853 indirect beneficiaries.
The Bangladesh Country Programme faced challenges due to the Covid-19 pandemic which forced schools to
remain closed for much of the year. The Country Programme reports that teachers have been the heroes of
their communities during this period: despite school closures, they have actively kept in touch with students and
their families and offered one-on-one lessons, home assignments and home visits. Teachers also provided
information about Covid-19 to local communities and provided counselling and support to students who were
struggling during the pandemic. Teachers were also supported by the Country Programme to improve their own
skills through home study and Zoom trainings. One highlight during the year has been the greater number of
men participating in workshops on educational rights compared to in previous years (260 in 2020 compared to
76 in 2019). This was largely a result of men’s greater availability due to the Covid-19 pandemic and the fact
that the barrier to accessing online training is relatively low for those with internet-connected devices.

THROUGH SKILLS TO INCOME AND WELL-BEING: THE FEMALE RESOURCES FOR HAPPY, BHUTAN (5039)
The Bhutan Country Programme supports women living in vulnerable situations and their children to fulfil their
basic rights, especially the Right to an Adequate Living Standard. The Country Programme is implemented in
partnership with the RENEW (Respect, Educate, Nurture, and Empower Women) NGO. Through the Country
Programme women are given the chance to learn new skills that they can use to increase their income. Economic
empowerment creates safety nets and gives possibilities for mothers to take better care of their children, for
example, supporting them to remain in education for longer. In 2020, Country Programme reached 384 (f: 337,
m: 47, PWD: 2) direct and 387 710 indirect beneficiaries. The number of indirect beneficiaries increased
compared to the previous year due to the use of a new calculation method.
When the first COVID-19 case appeared in March 2020 the government swiftly closed schools and offices.
However, despite the challenges related to Covid-19, the Country Programme had a successful year and was
able to reach more people than ever before (312 in 2020 compared to 151 in 2019) through its vocational and
income generation trainings. Groups reached included persons living with HIV/AIDs, commercial sex workers,
street hawkers, survivors of domestic violence and school dropouts, among others. Many of those people also
received training about gender-based violence and sexual and reproductive health rights. A further highlight
during 2020 was the greater ownership taken by the partner for securing new financing to support the Country
Programme’s aims. This greater ownership and initiative resulted in new financing of more than 100 000USD
for the support of non-formal education and livelihood development.
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COMMUNITY, FAMILY AND YOUTH WELLBEING DEVELOPMENT, BURUNDI (5284)
The Burundi Country Programme focuses on children’s Rights to Education, an Adequate Living Standard and, as
a new area for 2020, Right to Health. In addition, the Country Programme has Components on Advocacy and
Capacity Building. The Programme works in Ngozi and Kayanza Provinces with a special focus on promoting the
rights of the marginalized Batwa indigenous group. The local partner in Burundi is The Community of Pentecostal
Churches of Burundi (CEPBU). In 2020, the Country Programme reached 4810 direct (f: 2659, m: 2151, PWD:
48) and 23 540 indirect beneficiaries.
The Country Programme raised awareness of the importance of education among marginalised groups and
supported Batwa parents to enrol their children in school. Previously Batwa parents did not consider the
education of their children to be important but this attitude is changing as a result of the Country Programme’s
awareness raising work. In total 3512 children benefited from increased knowledge of parents, caretakers and
teachers concerning children’s Right to Education during 2020. The Programme also provided 390 young people,
many who had dropped out of school, with new skills that they have been able to use to set up small businesses
and generate income. The Country Programme also trained 200 families in effective farming practices that they
can put to use to strengthen their families’ food security and livelihoods. By engaging the Batwa parents in these
economic activities, the parents were able to support the education of their children and provide for the daily
needs of their families. 22 Kids Clubs were run for Batwa children and psychosocial support was provided for
1920 parents and children with mental health needs.

PROMOTING THE RIGHTS OF THE CHILD TO INCLUSIVE AND COMPREHENSIVE EDUCATION AND
DEVELOPMENT IN IRAQI KURDISTAN (5440)
The Iraq Country Programme, based in Iraqi Kurdistan, aims to strengthen the educational rights of children,
particularly children with disabilities. The right-based approach in the Country Programme also includes a strong
focus on environmental issues. The Country Programme works with two local NGO partners, Together to Protect
Human & Environment Association (Together) in Erbil and Ninewa governorates and Halabja
Handicap Organization (HHO) in Halabja governorate. In 2020, the Country Programme reached 9442 directly
beneficiaries (f: 6909, m: 2533, PWD: 567) and 143 147 indirect beneficiaries.
The closure of schools for nine months of the year caused some challenges, however, the Kids Clubs that the
Country Programme supports were able to successfully move many of their activities online bringing learning
and structure to children’s lives during this difficult period and enabling children to interact with their peers.
Parent feedback indicated that the children received much needed encouragement and support through the
clubs. The Country Programme’s advocacy efforts had an impact and the number of schools that support the
education of children with disabilities increased and now includes 79 schools. During 2020 317 children with
disabilities (165g, 152 b) began school with the support of the Country Programme. In addition, a new practical
guideline for inclusive teaching was created and the Ministry of Education has asked Fida’s local partner to train
teachers to integrate the lessons to their teaching in all governorates of Iraqi Kurdistan.

COMMUNITY DEVELOPMENT PROGRAMME, JORDAN (5411)
The objective of Jordan’s Country Programme is to enable communities to learn about their rights with a focus
on fulfilling the Right to Education. The Country Programme pays particular attention to enhancing early
childhood education and increasing the enrolment and inclusion of children with disabilities and girls in schools.
The Country Programme targets two areas in Badia and Hai Nazal. In both areas, women and persons with
disabilities face
high
discrimination.
Fida’s
partners
in
Jordan
are
Outstanding
Kids
Society, Hawd Al Kawthar and Al Badia Society for Women’s Development. In 2020, the Country Programme
reached 725 direct beneficiaries (f: 447, m:278, PWD: 137) and 3625 indirect beneficiaries.

Fida International

Development Cooperation
Results Report 2020

32

The Jordan Country Programme focused on providing quality education training for teachers, parents, and
children. The Programme continued to focus on equity and especially fulfilling the rights of children with
disabilities. Trainings were organised for parents and caretakers, teachers and children. Post-assessments after
each training show a change in the level of knowledge. For instance, mothers now apply new methods learned
to raise their children in child-friendly ways rather than hitting and shouting. Teachers reported that training on
adequate and professional tools they can use with their kindergarten students assisted them in their work. In
2020, Fida and the CBO Outstanding Kids opened preparatory classes for 25 CWDs and focus groups for their
parents to support the enrolment of CWDs in kindergarten along with their non-disabled peers.

HOPE FOR A BETTER FUTURE FOR THE VULERABLE CHILDREN AND YOUTH OF CAMBODIA (5190)
The Cambodia Country Programme aims to increase the local partners’ ability to bring change through
advocating for the rights of vulnerable children in the target communities. The Country Programme partners are
Assemblies of God Cambodia (AGC) and Cambodian Global Action (CGA). The Country Programme operates two
projects with these partners, the Community Health Education Project (CHE) and the Urban Youth Centre
project. The Country Programme reached 26 000 (f: 13 105, m: 12 948, PWD: 346) direct beneficiaries and 41
289 indirect beneficiaries during 2020.
The results of the Health Component have exceeded expectations in 2020. According to the monitoring data,
there has been a 43% decrease in the appearance of the most common preventable diseases such as diarrheal,
gastric disease, typhoid fever, and dengue fever (2020; 212 cases in sample population and 2019; 328 cases).
The total population that benefited from this change was 18 890 people. Also, the Country Programme
successfully provided trainings and livelihood opportunities for families in vulnerable situations. During the
reporting period 548 families were able to increase their annual income by ≥500 USD. The Urban Youth Centre
was affected by the government’s decision to close all schools as a countermeasure against Covid-19. However,
the partner was able to carry out the planned classes in English and ITC online. Classes were held three times a
week for a total of 101 students. The Country Programme also provided online trainings on health and education,
which had up to 3 200 individual views in Facebook.

FAMILY AND COMMUNITY DEVELPOMENT PROGRAMME (FCDP), KENYA (5040)
The Kenya Country Programme works to strengthen the Rights to Health, Education and Adequate Living
Standards of children and youth in the country. The implementing partner is the Full Gospel Churches of Kenya
(FGCK). In 2020 the Country Programme reached 21 000 direct beneficiaries (f: 14 184, m: 6825, PWD: 233)
and 97 400 indirect beneficiaries.
During 2020, 3,192 children (1829 girls) benefited from Menstrual Health Management and Sexual and
Reproductive Health Rights education which enabled girls to manage their periods and all of the children to
make informed choices concerning their sexual behaviour. The Country Programme and School Management
Committees also built 14 toilets in 5 schools to ensure adequate hygiene facilities in schools when they are able
to reopen.
Financial Literacy among farmers increased during 2020 contributing to an overall strengthening of their
entrepreneurial skills. Knowledge of Conservation Agriculture and water harvesting was also strengthened
enabling many households to increase their crop yields. In total, 257 households benefitted from increased
productive assets during the year.
Country Programme advocacy initiatives resulted in cooperation with the Ministry of Health on the development
of a national Menstrual Health Management policy and with the Kenya Bureau of Standards concerning the
development of guidelines on reusable sanitary towels.
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ELIMU-HAKI PROGRAMME, CONGO DRC (5041)
The overall aim of the Country Programme is to contribute to increased justice and strengthened human dignity
and peace in Eastern DR Congo. The Elimu-Haki Programme (EHP) works with 58 schools to promote inclusive
education for children with disabilities. In 2020 the Country Programme also began activities aimed at
strengthening the Right to Health and Right to Adequate Living Standards of children and youth. The Programme
partners with 8ème Communauté des Eglises de Pentecote en Afrique Centrale (CEPAC). In 2020 The Country
Programme directly impacted the lives of 40 200 people (f: 20 474, m: 19 703, PWD, 6728) and there were
311 000 indirect beneficiaries.
During 2020 the Country Programme worked with local schools and other duty bearers to improve the quality
of education services for more than 3200 children. The Programme educated key duty bearers, such as parents
and teachers, concerning children’s right to education with a special focus on the rights of CWDs. Following the
training provided through the Programme and cooperation with local duty bearers to improve the fulfilment of
the education rights of children with disabilities, children with disabilities are growing in confidence and are
increasingly accepted by their peers.
During 2020, a total of 1197 households were provided with new skills and knowledge for improving their living
standards and livelihoods and 949 families were able to increase their productive assets. The Country
Programme also helped establish 41 Parent Self-Help Groups for parents of children with disabilities that it has
organized into a network of Village Savings and Loan Associations. These serve as important forums for
networking and self-organisation and are an important aspect of sustaining the Country Programme results
beyond the programme period.

HOPE FOR HOPELESS, VOICE FOR THE VOICELESS, LAOS (5164)
The purpose of the Lao PDR Country Programme is to contribute to holistically healthier youth
in Savannakhet City through better fulfilment of children’s rights. The Country Programme runs a Youth
Resource Centre called the “Savan Centre”, through which it provides skills training, supporting adolescents to
mature into responsible adults that lead a healthy lifestyle. In 2020 the number of people benefiting directly
from the Country Programme activities was 9839 (f: 5253, m: 4586, PWD: 103) while 29 517 benefitted
indirectly.
A key highlight of the year 2020 has been that the Country Programme was able to achieve its targets even
though the Covid-19 pandemic brought unexpected changes. The Country Programme staff quickly adapted to
the Covid-19 prevention measures and changed the annual plan to work more effectively through the Covid-19
pandemic situation. One of the Country Programme’s objectives has been to create sustainability in the teacher
training program. During this reporting period, for the first time, teachers trained in facilitation skills conducted
their own training for other teachers in the target schools. As a result of the successful facilitation, school
principals have requested the trained teachers to conduct similar training in other schools.
During 2020 the Country Programme started Lao language lessons for persons with disabilities to improve their
employment possibilities. The Country Programme also experienced significant success in reaching parents
online and sharing knowledge about parenting during the Covid-19 pandemic and plans to continue to use online
platforms in the future to engage parents and teachers. The target schools' volunteers also played a crucial role
in creating and sharing awareness videos on Covid-19. The awareness videos reached a total estimated audience
of 10 000 people.
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MYANMAR COUNTRY PROGRAMME – BETTER EDUCATION AND LIVELIHOOD FOR POOR AND VULNERABLE
FAMILIES (5130)
The Myanmar Country Programme aims to strengthen access to education and digital learning opportunities for
children and youth in vulnerable situations in poor communities. The Country Programme works to improve the
quality of education through increasing the availability of extra-curricular lessons, strengthening household
capacities to earn income and thus ability to pay for school related expenses, and by increasing awareness and
knowledge about children’s rights. The Country Programme reached 12 920 direct beneficiaries (f: 6673, m:
6247, PWD: 10) and 63 578 indirect beneficiaries in 2020.
The schools and learning centres which the Country Programme supports were closed for much 2020. It was
also difficult to organise visits to the Country Programme sites due to travel restrictions. The Country
Programme therefore focused on strengthening the capacity of Village Development Committees (VDCs) to be
more active themselves in promoting child rights and in livelihood activities. Some of the supported VDCs started
building financial capital to be used to support children’s education and the operations of the learning centres.
For example, one VDC collected 4000USD as a village fund in Myitkyina. It was observed that local ownership of
the Country Programme got stronger in 2020 since the communities needed to work more independently. The
supported VDCs also started creating opportunities for women to participate in leading roles and in decisionmaking. Currently, more than 50% of decision-making roles are filled by women. In the Peacebuilding work,
most of the activities were moved to online platforms like Facebook Live and Zoom. This was a positive change
since it was possible to reach more people than planned.

BETTER CHILDHOOD BETTER FUTURE IN NEPAL (5460)
The Nepal Country Programme aims to strengthen the rights of children, especially their Rights to
Health, Education and Adequate Living Standards in the working areas of Kailali, Sarlahi, Mahottari, Dhanusha
and Okhaldhunga districts. Fida works with the following partners: AGN churches, Rescue Nepal, Relative
Nepal, Transformation Nepal, and New Life Service Association. The Country Programme reached 40 327 direct
beneficiaries (f: 23 070, m: 17 257, PWD: 69) and over 86 400 indirect beneficiaries in 2020.
The reporting year 2020 was challenging due to the COVID-19 pandemic. However, the work plans of the Country
Programme were adjusted to account for the new situation.
The Education Component faced challenges due to school closures, which also had a negative effect on children’s
educational rights. However, the Country Programme prepared a study packet with a self-study book designed
by the Ministry of Education along with some additional educational materials. The packages were distributed
to 27 746 children, ensuring that the children and youth in all working area government schools were able to
continue their studies at home during the lockdown. In the Livelihood Component, 261 families have continued
livestock, agriculture and other small businesses following their business plans and 53 community groups
provided small business loans through revolving loan funds. In the Education Component, 20 063 children (9599
boys, 10 464 girls and 56 PWDs) accessed quality education services before and after the lockdown. In the
Health component, 52 local WASH groups have raised awareness among households concerning good sanitation
and hygiene before and after the lock down caused by Covid-19. In addition, 93 hand pumps have been installed,
strengthening access to safe drinking water in local communities.
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PROMOTING THE RIGHTS OF THE CHILDREN THROUGH LIVELIHOOD AND MOTHER AND CHILD HEALTH IN
TAJIKISTAN (5321)
The Country Programme in Tajikistan strengthens the rights of mothers and children to health through
improving rural health care provision and children’s rights to an Adequate Living Standard by creating better
opportunities for sustainable income generation for parents and caregivers. Fida’s partners in the Country
Programme are Stichting Assistance International (SAI) and Central Asian Partnerships (CAPS). In 2020, the
Country Programme had 4782 direct beneficiaries (f: 2882, m: 1900, PWD: 30) and 37 496 indirect
beneficiaries.
In 2020, there have been good results throughout the Country Programme. Mother and Child Health training
both to women (rights holders) and men and mothers-in-law showed the desired results in increased knowledge
and attitude and behaviour change. More pregnant women are delivering in hospital and men are realising their
responsibility for their female family members’ health. A considerable amount of general preventive health
training was given, especially once the seriousness of the Covid-19 pandemic became apparent.
In the Livelihood Component, business training has impacted the lives of ethnic minority women. Women in
vulnerable situations (most of them widowed or divorced) started small businesses, increased their self-worth
and respect in the community and used the extra income towards a better living standard for their children.
Though Covid-19 was a big change in the operating environment, it also had positive results. Due to Covid-19
response activities, the Country Programme ventured into new communities and improved relationships with
the local authorities.

TUNANDOTO TANZANIA PROGRAMME – SUSTAINABLY TRANSFORMED CHILDHOODS (5054)
The Tanzania Country Programme aims to increase the commitment of civil society and authorities to fulfil the
rights of children to Health, Education and Adequate Living Standards. The Country Programme is implemented
by a Tanzanian Partner, the Free Pentecostal Church of Tanzania (FPCT). In 2020, the Country Programme had
81 936 direct beneficiaries (f: 45 694, m: 36 242, PWD: 6265) and over 2 129 000 indirect beneficiaries.
2020 was a challenging year for education with schools being closed for up to 3 months. However, there
were still good results achieved. The right to education was enhanced by child participation in Kids
Clubs, sports, and academic competition. Children learned about topics such as good hygiene, physical fitness,
academic motivations and the environment. In Mwanza the Country Programme organized a sports bonanza to
support children’s learning and interschool collaboration, that reached 76 primary schools and 26 secondary
schools and had over 80,000 pupils involved. The road safety programme was also expanded to 5 news schools
reaching over 5000 children. Meetings with different stakeholders were held to discuss the importance of
supporting and creating friendly environment for children with disabilities in schools and promoting accessible
inclusive education.
The Right to Health was enhanced by increasing Menstrual Health Management (MHM) knowledge among
students through school MHM discussion sessions. Before the MHM programme, boys were discriminating
against their sisters during their periods. After the interventions, however, awareness has increased, and
menstruation is now a topic that can be openly discussed. Access to Sexual and Reproductive Health education
and services was also strengthened for almost 3000 women and girls. Meanwhile, in the Adequate Living
Standard Component 1600 people were provided with new skills to improve their livelihoods during 2020.
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A BETTER TOMORROW FOR CHILDREN AND YOUTH IN UGANDA (5061)
The Uganda Country Programme aims to increase access to education, improve standards of living and improve
social care and parenting of children and youth. The Country Programme is implemented in partnership with
the Pentecostal Churches of Uganda (PCU). The Country Programme had 21 960 direct beneficiaries (f: 11 612,
m: 10 348, PWD: 513) and 122 266 indirect beneficiaries in 2020.
During 2020 524 parents and 500 children were trained on children’s rights and 337 children were supported to
access education. However, schools were closed for much of the year due to Covid-19, and school children were
required to study at home. During this period, volunteers made home visits to children’s homes to ensure that
they were able to progress with their education. The Country Programme later participated in the “Go back to
school” campaign with other organisations in Bidibidi refugee settlement, reaching 3407 people.
Training on prevention of domestic violence during COVID-19 was given in Bidibidi refugee settlement and now
volunteers in the communities have begun to work in liaison with Refugee Welfare Committees regarding issues
of domestic violence. Psychosocial support was provided to 400 people and 250 people indicated that the
counselling had changed their attitudes on various topics. For example, three couples that had separated have
reconciled. Also, 70 recipients of Child Rights training have indicated that they have improved their parenting
skills due to the training received.
In the Adequate Living Standards component 207 young people displaced by armed conflict benefitted from
improved livelihood opportunities. As a result, their annual income increased from an average of Ugx250,000
(60 Euros) at the beginning of the year to about Ugx500,000 (120 Euro) at the end of the year. In addition, about
30 new business were started through group saving initiatives.
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5. DEVELOPMENT COMMUNICATION, GLOBAL EDUCATION AND
ADVOCACY
5.1 Development Communication
Fida Development Communications has three objectives: 1) the Finnish public’s and Fida’s supporters
attitudes towards development cooperation remain positive, 2) awareness and perception of Fida’s
work improves by 5-10% during the Programme Cycle (measured by Charity Research/Taloustutkimus
Oy), and 3) the public’s support for Fida’s development cooperation work in Finland is increased and
participation in development cooperation strengthened.
During 2020, the Communications team actively published content in Fida’s channels, organised
events and campaigns and acquired media coverage for development work. Material collection trips
were arranged to Iraq, Kenya, and Uganda. Stories and photos gathered were actively published.
Trainings were arranged for Fida staff on communications skills: Country Programmes’ staff in Jordan,
Uganda and Kenya were trained on HRBA and storytelling as Country Programme staff play an
important role in communications. A public event was organized in a Fida second-hand store in Espoo
on development work in Nepal.
The Covid-19 pandemic was a major theme throughout the year. The Communications team produced
content covering the impact of the pandemic on the programme countries and Fida’s regional
programme experts were offered for interviews to media organisations. As a result, an article about a
Fida employee was published in 12 provincial newspapers, and Alfa TV channel interviewed our staff
in Jordan and Tanzania for their special Covid-19 programme. YLE radio interviewed Fida experts in
Kenya and Uganda. Altogether, Fida’s development work was mentioned 35 times in domestic media
and four times in the media abroad.
Seventeen articles on development work were published in Fida magazine and 25 articles on Fida’s
website. 39 radio programs were produced for Radio Dei channel and 17 articles were published in
Seurakuntalainen.fi, an online platform with 97 000 regular readers. The Annual Results Publication
was produced in print/digital version.
There was a plan to organize a press trip to Tanzania in order to give an opportunity to journalists to
learn about Fida’s work. Out of over 20 applications four journalists were chosen to travel in April.
Due to the Covid-19 pandemic, the trip was postponed.
The Communications Team took part in Fingo’s communications network and produced material for
#muutosvoimaa -campaign. A native advertising campaign (a paid article that looks similar to
journalist contents but has a clear statement that it is sponsored) was produced about Burundi and
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Fida’s work among the discriminated Batwa ethnic group on Anna.fi and Kotiliesi.fi. The campaign
article was read 4 017 times and it clearly attracted attention as the average reading time was six
minutes, much longer than reading time in similar campaigns in general.
Charity Research results showed that awareness of Fida had increased by 10 per cent since 2018. It
can be concluded that goals set for the program cycle have been achieved well.

5.2 Global Education
The aim of Fida’s global education is to increase Finnish stakeholders’ knowledge and participation in
development cooperation and increase their willingness to contribute to the realisation of children’s
rights and reducing inequality. In order to see a positive change in this, Fida provides teaching
materials to schools and educators and offers global education classes to schools together with its
partner Hyvä Sanoma ry.
Due to the global pandemic, the records of 2019 in numbers of school visits were not achieved in 2020.
4100 students and 235 teachers in 68 schools were reached through school visits and a webinar. 41
percent of the schools were visited for the first time, and 35 percent of the students were new to Fida.
The feedback received from teachers on the global education classes continued to be very good; the
overall rating reached the record of 3,8 / 4. The overall rating by the students was 3,5 / 4.
In terms of materials, Fida produced two online material packages also suitable for self-study. Fida’s
global education material websites, including the new materials, were visited altogether 2100 times.
Different materials were downloaded 670 times. These figures follow the numbers of the previous
year. An interesting trend is that in 2020 Ruokaturvapeli was downloaded almost 300 times, indicating
an interest towards the theme and/or games. Epäreilupeli was still popular, but the number of orders
dropped to 550, which may be due to the decrease in the number of school visits. A new development
was that the local churches ordered board games, prepared them ready for use and delivered them
to the local schools. This made it possible for some schools to play the game as part of a global
education online class held by a school visitor in another town.
The “Avun askeleet” mobile application was discontinued as the service provider ended the contract.
The application had not been a great success, so there was no reason to try to recreate it technically
with another service provider. One of the biggest faults in an essentially good application was that its
demand on teacher contribution in the process of registering was quite intense creating a lot of extra
work for the teacher and offering many opportunities to drop out of the process.
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The annual Action Day Tour was replaced with a webinar for 13-15-year-olds. There were students
from three different schools involved in the webinar programme, and it made the question of
information security sensitive. The students interviewed freestyle skier Pekka Hyysalo who reminded
them that everyone of us can have an influence in the world. There was also a video from Tanzania,
introducing how the local youth make a difference in their community through the youth council. The
webinar was advertised in Opettaja-lehti. Feedback was good, although a few teachers had to cancel
the participation of their class due to the challenging schedules.
Fida assisted the churches in the Uusimaa region to recruit a School Cooperation Developer, who will
train the church staff and volunteers to carry out school visits. Global education was introduced to the
churches in their training day, and a proper training will be held in 2021 and a system for reporting
will be created.
This year, the priority of the schools was not necessarily increasing their participation in global
education, but to simply provide good education for every child despite the huge challenges brought
by Covid-19. Still, in many occasions there was willingness to cooperate and find a way to make the
school visit possible in one way or another. In that sense, there are not any dark clouds indicating that
the schools would not be open for global education classes again once the situation allows it better.
Despite the drops in the numbers, the drastic changes in the operational environment led Fida to find
new tools and channels for global education. Both Fida and the school visitors had to step into a
process of learning. It meant finding ways to facilitate global education classes online or outdoors,
producing materials that would serve both in a classroom setting and in distance studies, and
preparing an event for schools in a time that does not allow gathering physically. All in all, a lot of
learning occurred, leading Fida to a good place to start the last year of the Programme.

5.3 Advocacy in Finland
The key goals of Fida’s advocacy work are a) raising awareness and enhancing realization of children’s
rights among political decision-makers, opinion leaders and the business sector and b) improving the
levels of knowledge of ordinary Finns and promoting their participation in achieving the Sustainable
Development Goals. Advocacy aims to increase recognition of structural inequality and poverty and
contribute to their eradication.
A training was arranged for Fida personnel about the logic and methods of advocacy. An Advocacy
Manual, designed to aid Country Programme personnel and local partners in advocacy activities, was
finalized in cooperation with the Fida Global Advocacy Team.
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During the year, nine official meetings with decision-makers were held, which was more than planned
(target is to arrange 3-5 meetings per year). Before the Covid-19 pandemic struck, three Finnish MPs
from different party backgrounds were invited to join a field trip to Tanzania, where local partners in
Zanzibar and Tanga introduced the MPs to Fida Country Programmes promoting food security, sexual
and reproductive rights and the rights of persons with disabilities. A meeting with a representative
from the Embassy of Finland in Tanzania was included in the trip. Insightful discussions were led with
local personnel, stakeholders and decision-makers. According to feedback given by participating MPs,
the field trip greatly increased their level of understanding of the working environment of Finnish
CSOs, professionality of CSOs’ work, the role and meaning of local partners in development
cooperation and the important role of faith-based organizations in promoting sustainable
development.
Development communication and campaigning were part of Fida’s advocacy as planned. The goal for
the whole program period was to organize 4-5 campaigns or events and to write 20 articles or
publications. The four-year target for articles and publications was surpassed solely in 2020 by 150 %,
since 12 articles were published and 18 podcasts produced. A virtual media event and a media
campaign were organized, which is nearly 50 % of the original goal of 4-5 events during the Programme
period. Fida podcasts were popular, gaining hundreds of listeners following themes like sanitation,
peacebuilding, and the implications of Covid-19 in the Global South. According to listener feedback,
the podcast series improved their levels of knowledge and interest in development cooperation. A
virtual media event on food security was arranged in collaboration with Finn Church Aid and Fingo.
Eleven news articles covering various Sustainable Development Goals were produced. One of the
articles, written in collaboration with Fida and Felm, described the effects of the Covid-19 pandemic
in countries of operations and challenged readers to demonstrate global responsibility. Finns were
familiarized with sexual and reproductive rights by a “Period Month” (Menkkakuu) campaign, where
voices of Eastern African local menstrual health experts were heard. The campaign was organized by
Fida and Lunette. Menstrual health was also covered in an article written in collaboration with Fida
and the Ministry for Foreign Affairs. The article inspired many readers to leave positive comments and
participate in social media discussion. Unfortunately, campaign events like the World Village Festival
and Suomi Areena were cancelled due to the Covid-19 pandemic.
In organizing the network campaigns and adjusting to the ongoing health crisis, Fida collaborated with
Abilis and the Development Policy Committee to organize a webinar titled Most Vulnerable (Hauraista
haavoittuvimmat), where The Minister for Foreign Affairs Pekka Haavisto, officials, decision-makers
and CSO specialists discussed rights of children with disabilities in crisis and conflict situations. The
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webinar was a huge success: an audience of hundreds was gained, new collaborative networks were
formed and a current human rights issue was brought into the attention of decision-makers.
Fida advocacy was active in several relevant networks, for example Fingo advocacy working groups,
networks for program funded organizations and EU-CORD. Via the Fingo development cooperation
funding advocacy group, Fida and other group members contacted decision-makers by coordinated
joint messages concerning Covid-19 challenges in the Global South, the importance of long-term
development cooperation funding and the agility and effectiveness of Finnish CSOs in crisis situations.
At the EU-level, Fida participated into the Advocacy Team of EU-CORD.
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6. PROGRAMME ORGANIZATION AND QUALITY CONTROL
DEVELOPMENT
6.1 Management and organisation
The highest decision-making body within Fida is the Annual General Meeting. The association is
represented by the board, which oversees Fida’s operations. The Management Group was responsible
for the day-to-day operations of the organisation. The Management Group was led by the Executive
Director and includes Directors of the domestic units and Regional Directors.
Programme Managers worked under the Regional Directors.

Four Regional

They coordinated the regional

development cooperation operations and operated as the supervisors for the Country Programme
Managers. The regional management was supported by thematic and technical advisors.
Key aspects of the management of the Programme included financial, personnel, ICT and
administrative management. The role of Fida’s Head Office and its Development Cooperation
Department was mainly to provide PMEL and PCM support and expertise to the Country Programmes.
Programme management in Finland included communication with the Ministry for Foreign Affairs,
planning of the Development Cooperation Programme and, additionally, monitoring and reporting.
In 2020 in the Programme there were 35 employees hired from Finland. Some employees worked
part-time. In addition, the Programme employed 244 local employees.

6.2 Planning, implementation and quality control
The implementation, management, financial management and quality control of Fida’s Global
Development Programme is carried out in the target countries by Country Programme Managers and
local Coordinators.
Quality control, including Fida’s strategic guidelines, is incorporated into all of the organization’s
operational processes. The aim of having good quality control is to highlight the organization’s
operational motivation and vision as well as to better understand the positive and negative impact of
the work inside the organization as well as regarding the partners and beneficiaries. The nature of the
operations in extremely challenging and working environments require constant prioritizing of
matters. Regular monitoring is carried out at the Country Programme and regional levels.
Fida has zero tolerance towards corruption, and measures have been taken to ensure it holds,
including updating of the Anti-Corruption Guidelines. The Country Programmes followed the
guidelines in Fida’s Project Manual on finance and the money requests to Finland were approved
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according to the Quality Management Process by the Regional Directors. In addition to these, financial
trainings were offered which aim to ensure the required know-how. Auditing is part of the process
and the recommendations brought up by audits were used to improve the financial management as
part of ongoing learning and improvement.

6.3 Programme monitoring and evaluation
Internal monitoring of the Programmes takes place in a participatory manner in Country Programme
Teams. Based on the internal monitoring the observations were collected tri-annually into narrative
T-reports, which were utilized in monitoring the achievement of the results. During 2020 the reporting
and monitoring was further developed by updating the Country Programme Annual Report Template
to enable better quality control and reporting of results. Special attention was paid to ensuring that
the Programme level would remain Human Rights Progressive and that progress toward the goal of
being Human Rights Transformative could be accurately captured. In addition, meeting the needs of
regional leadership for effective management according to the organizational structure was
considered.

The Covid-19 pandemic presented some challenges to monitoring, as mentioned

elsewhere in the Results Report. These were largely overcome through regular contact between
Programme staff based in Finland and in Country Programmes and field offices in Programme
countries and through the use of online communications tools. In several countries, volunteers were
also mobilised and cooperation with other NGOs was increased during periods of travel restrictions.

Evaluations
During 2020 four external evaluations were conducted by Fida International. A meta evaluation of
Fida’s 2018 – 2021 Development Cooperation Programme was carried out. In addition, two thematic
evaluations took place in Eastern Africa and Asia respectively. The former examined disability
inclusion in Eastern Africa, whilst the latter assessed education components in Fida’s Country
Programmes in Asia. Finally, an ex-post evaluation of Fida’s West Balkans Development Programme,
which ended in 2016, was carried out. Covid-19 related travel restrictions presented challenges to all
the evaluations and necessitated a flexible approach in order to ensure that evaluators were able to
collect reliable data. For instance, the evaluations in Asian and Eastern Africa were able to overcome
these challenges by using local experts to collect data and carry out initial analyses.

Online

communications tools were also widely used.
The findings and recommendations of the evaluation reports were disseminated widely within Fida in
order that Programme staff at all levels and in all regions could learn from them. This was a change
compared to previous years and was made possible because of the increased use of online tools during
Fida International
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2020. In addition, the evaluation reports were shared with partner organisations. Follow-up Plans
were compiled based on the recommendations of the reports. The implementation of the Follow-up
Plans will be monitored by managers at the Country Programme, regional and global levels. The
evaluation reports and a summary of the follow-up plans are available, with the exception of the
Balkans Ex-post Evaluation, can be found in Appendix 4.
The evaluations, which are presented briefly above, provided valuable information for improving the
quality and impact of the Programme and will be used during the remainder of the current programme
period and will also inform planning of Fida’s upcoming 2022-25 Development Cooperation
Programme. The evaluation recommendations were also used as training material in regional
thematic trainings on disability and education.
Chart 9. Evaluations in 2020
TYPE OF
EVALUATION

Meta Evaluation

COUNTRY
PROGRAMME NUMBER

COUNTRY PROGRAMME/COUNTRY/REGION
Meta Evaluation
2018 - 2020

of

Fida’s

Development

Cooperation

Programme
-

Global Development Cooperation Programme

Thematic Evaluation

Thematic Evaluation of Disability Inclusion in Fida’s Country Programmes in
East Africa

5041, 5054, 5284

Burundi, DR Congo, Tanzania

Thematic Evaluation

Thematic Evaluation of Education Components in Fida’s Country Programmes
in South and South-East Asia

5014, 5130, 5460

Bangladesh, Myanmar, Nepal
Ex-post Evaluation

Ex-post Evaluation of Fida’s Regional Development Programme in the Western
Balkans 2014-2016 (-2020)
Albania, Kosovo, Bosnia-Herzegovina

Fida International

5093, 5094, 5470, 5475,
5480, 5485, 5486
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META EVALUATION: FIDA DEVELOPMENT COOPERATION PROGRAMME 2018-2021
A Meta Evaluation of Fida’s Development Cooperation Programme 2018-2021 was carried out in October 2020. The
evaluation analysed the 2018-2021 Programme and its results, the lessons learned during the first two Programme years
and the strengths and weaknesses of the Programme.
The evaluation found that the overall structure functions well. In addition, the Programme’s thematic focus areas (rights
related to education, health and adequate living standards) were found to be relevant to the Programme countries and
coherent with Finnish and international development targets.
HRBA was found to be successfully used in the Programme, though it was suggested that Fida could place greater
emphasis on setting transformative targets for Cross-Cutting Objectives in future. Fida’s twin track approach (service
delivery and HRBA) was found to be relevant, however, it was noted that care is needed when explaining the approach
to governing authorities.
It was suggested that in Fida’s next development cooperation Programme the emphasis on organisational learning and
partner’s capacity building would be continued and strengthened. In addition, whilst Fida’s thematic focus areas were
found to be relevant, it was suggested that in future the thematic focuses (themes and subthemes) could be sharper and
more focused.
The findings and recommendations of the evaluation were shared internally and taken into account in the planning
process of the new Programme. The Development Cooperation Leadership Team prepared a follow-up plan in early 2021.
THEMATIC EVALUATION: DISABILITY INCLUSION IN FIDA’S COUNTRY PROGRAMMES IN EASTERN AFRICA
A Thematic Evaluation of Disability Inclusion in Fida’s Country Programmes in Eastern Africa (Burundi, DR Congo, and
Tanzania) was carried out in November-December 2020. The Evaluation assessed disability inclusion in these Country
Programmes and provided recommendations for strengthening disability inclusion that can be implemented during the
remainder of the current Programme period and during the planning process for Fida’s 2022 – 2025 Development
Programme.
The evaluation found that the following aspects of the Development Cooperation Programme work well:
awareness raising and sensitisation have been successful in reducing marginalisation of persons with disabilities and
changing attitudes; progress has been made in strengthening access to schools and vocational training for children and
young people with disabilities; disaggregation has generally worked well in tracking the number of beneficiaries with
disabilities; Fida staff have good knowledge of disability inclusion.
Conversely, the evaluation found that there is room for further improvement in the following areas: Fida could be more
ambitious concerning targets for disability inclusion; there could be more widespread consultation of persons with
disabilities during Programme design; more care could be given to sufficient budgeting for disability inclusion.
The findings and recommendations were shared widely within Fida in order that other regions can consider the relevance
of the findings to their own work. A follow-up plan was drawn up. Its implementation will begin in 2021.
THEMATIC EVALUATION: EDUCATION COMPONENTS IN FIDA’S COUNTRY PROGRAMMES IN SOUTH AND SOUTH-EAST
ASIA
The Thematic Evaluation of Education Components in Fida’s Country Programmes in South and South-East Asia was
carried out during late 2020, continuing into early 2021. The evaluation focused specifically on Fida’s activities that aim
to contribute to the strengthening of educational rights in Bangladesh, Myanmar, and Nepal. The evaluation found that
Fida’s holistic approach, combining livelihood strengthening and education, meets the needs of marginalized families
living in poverty. In addition, awareness raising related to education rights was found to have been successful and the
focus on improving the quality of education and ‘reducing school dropouts’ were found to be highly relevant. Covid-19
has presented serious challenges to education in the countries evaluated and the need to build back better was
highlighted.
The evaluation recommended that Fida further develop its learning and expertise in the area of education through
establishing an Education Global Team. Other recommendations related to stronger incorporation of cross-cutting
objectives in education components, exploring ways to bring in the added value of Finnish education expertise and
sharpening the focus of the education components and related indicators. Finally, it was recommended that Fida
continue to operate with the spirit of a learning organisation and innovate and work with partners to strengthen their
own capacities to act innovatively to promote the fulfilment of educational rights.
EX-POST EVALUATION: FIDA’S REGIONAL DEVELOPMENT PROGRAMME IN THE WEST BALKANS 2014-2016 (-2020)
An Ex-post Evaluation of Fida’s West Balkans Programme was carried out in December 2020 in order to examine the longterm impact of the programme and its sustainability and to provide recommendations for strengthening these areas in
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the future. The evaluation found that Fida’s development cooperation programme in the West Balkans was built on a
strong knowledge of the local context. This was found to be very important, considering the ethnic division in many of
the programme countries. It was furthermore found that Fida had been successful in building networks to implement the
programme and was recommended that Fida continue to focus on network building in future and, where needed, take a
role as a catalyst in such networks.
Fida was able to build strong partnerships and the relationship between Fida and many of the partners continues to this
day through, for example, Fida’s child sponsorship programme. Fida’s choice to partner mainly with churches was found
to be justified since they were receptive to Fida’s capacity building support, in part, due to the shared set of values. The
Programme was found to have contributed to the strengthening of a developmental mindset among partner churches
that was not previously evident and partners valued Fida’s focus on capacity building. Whilst some local partner
representatives felt that the phasing out of the programme could have happened more slowly, the evaluation found that
the results had mostly been sustainable.
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7. PROGRAMME FUNDING
During 2020, Fida received 5.6 million euros (previous operational year 4.7 mil. Euros) of Development
Cooperation funding from the Government of Finland. The funding was used in its entirety. The
Programme’s total expenses during the year were 6,2 million Euros (prev. op. year 6,3 mil. Euros). The
self-funding portion was 0,6 million Euros (prev. op. year 1,56 million). The self-funding portion was
9,9 % of the Programme funding (prev. op. year 25,1 %). The self-funding proportion was decreased
compared to the previous year when the Ministry for Foreign Affairs opened this possibility to CSO
partners due to the Covid-19 pandemic. The Financial Report on the Programme can be found in
Appendix 5.
The self-funding for the Programme accumulated from sponsorship pledges, donations and the
support paid by churches. The Association’s Financial Statement is in Appendix 5. The Auditor’s Report
for the Development Cooperation Programme and the Summary Memorandum can be found in
Appendix 6. The main recommendations or comments, and the resulting follow-up procedures of the
local audits implemented in the Country Programmes, are listed in separate charts by region.
Chart 10. Programme expenditures and funding 2020

EXPENDITURES

Budget €

Actualization €

A. Programme activities

5 850 000

5 187 941

B. Evaluation and planning

168 000

104 684

C. Development communication, global education and advocacy

417 000

302 371

E. Administration

705 000 (9,9%)

621 666 (10%)

Programme total costs

7 140 000

6 216 662

FUNDING

€

€

Government funding

5 600 000

5 600 000

Self-funding from Finland

1 540 000

616 662
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